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NMPT/DTM/BP/2024 Dated: 10.05.2024.

TRADE NOTICE

Sub: Berthing Policy for Dry Bulk Cargo Vessels at
New Mangalore Port Authority — Reg.
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The revised Berthing Policy for Dry Bulk Cargo Vessels at NMPA duly
approved by the Board has been notified in the State Gazette of Karnataka under
No.PD65, Part 03 dtd.04.05.2024 (Copy enclosed). The revised policy shall come
into force after expiry of 30 days from the date of notification in the State Gazette of
Karnataka i.e. from 03.06.2024 and shall remain valid till the next revision of Scale
of Rates (SOR) of NMPA or until the up-gradation of Berth infrastructure whichever
is earlier. The existing policy will continue till such time the above revised policy

comes into effect.

Encl: As above. ;

TRAFFI AGER

To,
All Stevedoring and Shore Handling Agents and Steamer Agents.

Cc to: The President Association of NMP Stevedores, Mangalore.
The President, Mangalore Steamer Agents Association.
The President C&F Agent Association.
Sr.DTM / DTM (O/C) / DTM (A) / ATM Gr-I (C) / ATM Gr-I (Op.) for
necessary action.
Account Officer Gr-I (Rev.) for necessary action.
DD (EDP) with a request to display the trade notice in the NMPA
website along with enclosure and implement the revised policy in the
IPOS/ERP.
FA & CAO for information.
PS to Dy. Chairman for kind information of Dy. Chairman, NMPA.
PS to Chairman for kind information of Chairman, NMPA.

Gedmeed / QWY / Phone : 0824- 2407341, 2887399

MESTEIT 9001:2015, 14001:2015, 45001: 2018 TS MEUHUNTH SATATAThdT U7

An 1SO 9001:2015, 14001:2015, 45001 2018 & ISPS Compliant Port
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PD-65
Ministry of Ports, Shipping and Waterways
New Mangalove Port Authority
Panambur, Mangalore
No. NMPA/TM/SM/2024 ' Dated: 25.03.2024

NOTIFICATION

In exercise of powers conferred by Section 27 of Major Port Authorities Act 2021 (1 0f2021), the
Board of Major Port Authority for New Mangalore Port, hereby notifies Performance norms and
incentives/ penalties required under Berthing Policy for Dry bulk cargo for New Mangalore Port
Authority as in the Order appended hereto.

Sd/-
Satish.Kumar
Traffic Manager
New Mangalore Port Authority

New Mangalore Port Authority
No. NMPA/TM/SM/2024
ORDER
(Passed on 01.03.2024)

EE R S 2

This relates to notification of Performance norms and incentives/ penalties required under Berthing
Policy for Dry bulk cargo for New M angalore Port Authority.

[ The existing Performance norms and incentives/ penalties required under Berthing Policy for
Dry bulk cargo for New Mangalore Port Authority was last approved by the Board of NMPA
Vide Resolution No. 132/2022-23 and notified in the Karnataka state Gazelte No. 158 dated
30th January 2023. The revised Berthing Policy was implemented w.e.f 01.03.2023and was
valid up to 28/02/2024.



2602 Soard moeEs, Bhamed, 09, 2, 3059 gort &

2.

0.

of the above said order has expired on 2% Feb 2024, performance review ol

As the validity
Dry Bulk vessels was undertaken. During (he elfective period from Ist January 2023 tll 31st
December 2023 (12 months), 73 bulk cargo vessels were handled at port operated berths by
the stevedoring and shore handling agents. Out of this, Fifty-five (55) vessels, i.e., 75% ol
vessels have achieved above 5% of the performance norms and have been awarded incentives.
Eleven (11) vessels ie., 15% of vessels have incurred neither penalty nor incentive since their
performances are al par or within the limit of (+/-) 5% of the prescribed norms. Seven (07)

Vessels i.e., 10% of vessels have incurred penalty.

The Clause 7.2 of Berthing Policy stipulates (hat. if’ more than 60%-70% of the vessels are
achieving the set norms, then the Porl should increase the norms and if more than 70% of
ships cannot meet the norms, Chairman in consultation with Board can relax the performance
norms, Overall for the period under review, 90% of vessels (out ol 73 vessels handled
between 01.01.2023 till 31.12,2023) has achieved the set performance norms.

In this regard, a meeting was held on 30.01,2024 with the representalives of Stevedoring &
Shore handling Agents and Steamer Agents to review the performance norms and
penalty/incentive for Dry Bulk cargo vessels at NMPA to build a consensus on the proposed
norms wilh an objective to increase it at one hand and also to ensure business continuity of
the non-captive segment through NMPA. In the mecting, representatives of Association off
New Mangalore Port gtevedores and the Mangalore Steamer Agent's Association submitled
various challenges related to availability of shore infia, the non-caplive nature of cargo and
the underutilization of the general cargo berths and emphasized on the necessity to fix norms
as per the charter party obligations as thal impacts pominating such cargoes to port. They
have also highlighted constraints in handling such as dusly cargo, frequent stoppages on
account of pollution control and use of vessel gear including time lost on technicalitics at the

berth such as ownership change, bunkering ctc.

After due consultation with the stakeholders and in conformity with the ministry guidelines,
the performance norms Were reviewed in such a manner that any adverse impact on cargo

throughput is avoided.

Further proposed performance norms and penalty/incentive under Berthing Palicy for Dry
Bulk cargo for NMPA with terms and conditionalitics was placed before the Tariff
Committee on 19.02.2024 for deliberation and recommendation. The Tarifl Committee duly
recommended the revised policy to the Board of New Mangalore Port Authority for

consideration.

The Board of New Mangalore Port Authority vide Resolution No 240/2023-24 dated
01.03.2024 has approved the revised Berthing policy for Dry Bulk cargo for NMPA
(Annexure-B). This Policy and conditionalities governing the application of the policy shall
come into foree alter expiry of 30 days from the date of notification in the Official Gazetle of
Karnataka and shall remain valid il the next revision of SOR of NMPA or until the

upgradation of berth imfrastructure whichever is earlier and conlinue the existing Berthing
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Policy till such time the revised policy comes into effect. The approval accorded will
automatically lapse thereafler unless specilically extended by the Board of NMPA.

Sd/-
Satish. Kumar
Traffic Manager
New Mangalore Port Authority

ANNEXURE-B

Berthing Policy for Dry Bulk Cargo for New Mangalore Port Authority

L. Fixation of Incentives and Penaltics along with the Performance norms lor implementalion of
Berthing Policy [or NMPA is as lollows:

() Productivity Norms for dry bulk cargo:

(Tonnes/day)

| SL| Commodity MHC of 100T and | 64TMHC |  Ship |
No, above capacity (ZNos.) Crane
L N ~ (ZNos) _ . (4Nos.)
1| Coal 2000 7000 3000
2 | Pel Coke 16400 1000 12000
3 | Met Coke 12000 B 7700 7500
4| Urea ~[L1600 9000 rs00
| 5 | DAP/SOP 11600 8500 7500
6 | MOP 12900 9500 9000
7 | Sulphur 12000 9500 18000
8 | Gypsum and other Ores 20000 V600 L1000
L and Minerals ) - el L
9 | Limestone/Dolomite 12000 (11000 ps00
10 | Bentonite 12000 7500 7300 _ [
11| Rock Phosphate and other FRM H000 4000 Hooo
12| Other Finished fertilizer —— [I1600 0500 9000
13 | Iron Ore Fines 21600 000 14500
[4 | Food Grains 10400 5200 5000
| 15 | RiverSand - 20000 15000 116000
[ 16 | Industrial Salt 14500 13500 12000 |

(b) Incentive/Penalty:

Based on the performance norm for the commodity-infrastructure combination fixed from time
to time, the duration of ship’s stay in hours will be stipulated by the port on ship to ship basis.
Foreach ship, actual berth stay will be calculated based on “end of inward Pilotage” Lo sailing (ime.
The actual berth stay will be compared with stipulated berth stay for the ship-commodity
combination. Following incentive or penalties will be levied in case of lower or higher stay ol
ship as compared to stipulated time.
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(1) | Ship stays within 5% ~e-NTL-- | —NIL—-
(h_ighf:l' or lower) ol
| stipulated time N ]
(ii) S‘]’L‘Plﬁ“aIYS ml(ljm “‘;‘“ seel A No. ol additional hours
5% migher than the J e
stipuiste tine X Rs.35()0f‘- per hour o1
. 7 | part thereol.
(111) | Ship stay more than| No. of additional hours Lo
5% lower than the saved X Rs. 350/-per
Stipulated time hour or parl thereol.
Note:

i. In computing actual performance achieved by each ship for the purpose of caleulating
penalty/incentive any stoppage ol operations on account of port-related or weather-related
issues will be discounted. Such exclusions will be limited to:

d.

Break-down/non-availability of port provided equipment at berth,
Wealther related stoppages as indicated in the Stalement of Facts (SOI),

Shilting of ships between berths on account of porl. Port is required to maintain a
record of a historical data of the frequency of such cases.

Any delays in sailing post vessel readiness to sail on account ol port i.e. pilot/lug
unavailability, tidal conditions.

Essential activities like Bunkering, ownership / vessel name change.

Any stoppages attributable o the Port account like vessel idling at berth duc to non-
availability of Berth of suitable draft.

Draft surveys within the prescribed norms for ships. As a guideline maximum
30 minutes per party for interim draft survey should be allowed. Any additional time
incurred in draft surveys will be considered in berth stay. Port should also make all
attempts (o ensure that in case of multi-partyconsigniments, commaon Surveyors arc
appointed so as (o reduce time lost during interim draft surveys.

Any stoppages because of other reasons are nol 1o be excluded for calculation of

performance norms, unless specifically approved by Board.

For computing the incentive/penalty the respective Steamer and Stevedoring agents
may submil a joint declaration clearly mentioning the stoppages (o be accounted on
(heir behalf, Accordingly, the bill shall be raised to the Stevedore, which will also
specily abstract of penalties and incentives caleulated clearly mentioning the
stoppage accountable to the respective Steamer Agent/Stevedores, Subsequently, the
Stevedoring agent may raise bill the same to the respective Steamer Agent.

For any operational purpose like during the discharge of heterogencous cargo
belonging o the multiple parties and are stowed separately in a vessel and il all the
4 ship cranes are unable to discharge / load the cargo, then performance norms of the
ship crane will be proportionately reduced.
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Steamer Agents to submit the “vessel planuing” prior to berthing of the vessel.

The Stipulated time of stay of vessel shall be caleulated based on the total cargo
discharged/loaded from the vessel during the stay at berth and the performance norm
prescribed for the commodity. For example, a vessel carrying 44,000 tonnes of coal handled
through two Nos. of MIC of 100T and above capacity (he stipulated time of stay of vessel will
be 48 hours i.e.(44,000/22,000)X 24.

The penalty of Rs. 3,500/~ per hour or part thereof for the stay of vessel at bertl higher than
the stipulated time of stay of vessel at berth and incentive of Rs.350/-per hour or parl thereof
for the stay of vessel at berth lower than the stipulated time of stay of vessel at berth.

If the total stay at berth ol a vessel is 3 hours lower than the stipulated time, the Stevedores
are eligible Tor incentive of Rs.1,050/<(i.¢. Rs.350%3) and in case of vessel stays 3 hours
higher than the stipulated time they shall be liable to pay Rs.10,500/- (i.c. R.3,500%3)in casc
of penalty,

Since licenses are issued by the Porl to Stevedores for handling cargo and the stevedores
indent resources for handling cargo, the Stevedores would avail incentive and also bear the
penalty.

The geared vessels are expected to operate all cranes till the completion of loading/
unloading of cargo. Such geared vessels which are unable (o engage all or any ship cranc for
cargo loading/unloading operations due to breakdown of ship cranes or any other reasons
notattributable to port, the vessel agent/importer/exporter is liable to engage Harbour Mobile
Crane (HMC) subject to availability till the ship gears is/are made operational.

Incase ol vessels using more than 2 HMCs to achieve betler efficiency, the incentive/ penalty
to be calculaled considering the productivity norims for 2 HMCs.

Where the vessel is not achicving the preseribed productivity norms, NMPA reserve the right
to shift the vessel to anchorage at the risk and cost of the ship in addition to levy of penalty
charges, il any, at the above prescribed rate.

NMPA may review the productivily norms on annual basis and revise the same, if required,
based on local conditions, up-gradation of berth infrastructure and past performance et .as
stipulated in (he Berthing Policy for Dry bulk cargo for Major Ports,2016 issued by the
Ministry of Port, Shipping and Waterways(MOPSW).

(¢) Anchorage charges [or Dry Bulk Cargo Vessels:

1. The Anchorage charges for dry bulk cargo may be considered as preseribed in the general
revision ol the Scale ol Rales of NMDPA,

2. The above provisions will come into effect after expiry of 30 days from (he date of notification of
the Order passed in the State Gazette and shall remain valid till the next revision of SOR of NMPA
or until the up-gradation of Berth infrastructure whichever is carlicr. The existing policy will be
contimuing till such time this revised policy conies into effect,
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